
                                                                                                            
 
 
 
 
 

Title of Tool:  
EVALUATION OF DECISION-MAKING SKILLS 

Aim of the Tool 
 
 
 
 

In order to ascertain whether the beneficiary is predominantly a 
reliant, intuitive, or rational decision-maker, or a combination of 
these decision-making styles, the tool is used to gather 
information on different phases or situations of the 
decision-making process.  

Materials necessary 
to use the tool (ex. 
Whiteboard, pen 
and paper, room 
with chairs in a 
circle, internet 
connection, 
computer or mobile 
phone etc.) 

Group members are given handouts to complete in pen. 
 

Involvement of other 
people (for example 
teacher, company 
tutor, parents etc) 

The mentor – consultant – trainer discusses the outcomes 

Link for the tool 
(online link for 
example) 

NA 

Indication on how to 
use the tool 
 
 
 
 
 

Used at consultancy sessions during trainings; 
Can be filled in directly by the beneficiary and discussed with the 
consultant upon or be filled in by the consultant while discussing 
it; 
Upon completion consultant also discusses the overall score and 
the decision-making style of the beneficiary; 

✔​ The tool is simple and easy to use  

✔​ The tool can be adapted it in different contexts and or 
countries  
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